International Trustee Natasha Shrestha



1 Senior
J International Trustee
J Southwest
J Kansas
1 Minnesota-Dakotas
J From lllinois-Eastern lowal
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1 Secretary

d LTG

d Committee Chair

d Trustee

1 Share your position Iin
the chatl



d Inverted pyramid
d Leadership positions
d VP, IP, IT
1 District Governor &
Executive Board
Jd LTG & Committee
Chairs
d Club offices International
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Fear'is the mind—killer.




CONCERNS

1 Don't rush a decision.
J KNOW that you're qualified.
1 Seek advicel
1 Fears
d Time Commitment
1 Travel
1 Responsibilities
d “I might not get itl”



Hey! That's a platform!



PLATFORM/APPLICATION

d Cenftral Theme
1 Selling yourself AND your goals
1 Examples are your best friend!
1 "Candidate booklet Key Club”
google search
d ASK QUESTIONS
1 Pretend you're a Key Clubber
that’'s thinking about voting for
you/putting you in a posifion!

Go‘gle candidate packet key club X

Q Al [ Images (@ News [3] Videos { More

About 6,420,000 results (0.32 seconds)

https://s3.amazonaws.com » uploads » 2020/06 PDF

Information on Candidates 2020-2021 - Amazon S3
Candidate for President. John Handley High School. Capital District. Elected Offices. 2019-2020
Capital District Lieutenant Governor. Other non-Key Club ...

https://keyclub-wpassets.s3.amazonaws.com» Can... poF  }

Candidates for President - Amazon AWS

Bring equity and diversity to Key Club by providing a resource packet on strategies for clubs t«
follow. This includes having speaker nights from respected ...

https://www.keyclub.org > candidates

Candidates | Key Club
Check out the candidate packets and watch for candidate speeches as we get closer to the
conference. Candidates’ Profile Packet. Read over each candidate's ...



PLATFORMS

DISTRICT OFFICE CANDIDATE
Office of International Trustee

Natasha Shrestha

Three year member of Rockford Auburn Key Club, Rockford, llinoks

Slected Offices Held In Koy Club:
2020 - 2021 Lieutenant Governor
2019 - 2020 Club Secretary

Apgointed Qffice In Key Club;

2020 - 2021 Leadership Development Committee Chair
2020 - 2021 Resource Committee Member

2020 - 2021 COVID-19 Task Force Committee Member
2019 Club Dog Tay Service Event Chair

2018 Club Elementary School Fun Fair Service Event Chair

Qther Ottices Held in High School
2020 - Present Varsity Swim Team Captain

Quher Acuvities n High School
2018 - Prisent Varsity Swimming
2020 - Present National Honor Soclety

Activities Outside of School;
2017 - Present Club Swimming
2016 - Present Discovery Center Museum Violunteer

AwardsHonors;

2019 District Distinquished Club Secretary

lilinois-Eastern lowa District, 3rd Place Single Service Award (Chiby)
Auburn Key Club Gold Service Hour Award

2019 - Present IHSA Scholar Athlete

Quher Commants.

Joining Ky Club has been the BEST decision I've ever made and | would
be honored to receive our district's endorsement for International Trustee.
Feel free o contact me whenaver, whather that's 1o make a new friend or
to learn more about my platiorm! Have a WONDERFUL DCLC! @)

NATASHA SHRESTHA

FOR INTERNATIONAL TRUSTEE

ESOURCES

* Work with District Covernors to
‘create supplemental retources for
‘the sistrict.

= Srengthen resource distribution.

NCREASING CONNECTIONS
¢ Crasting dutiict boanding sppartunitiss
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+ Strive to be actively invehoed with
Vouwes in Senice and my District Boards.
Absays in Frisndship, + Holding open “Trustee Calls.®
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! ¥ onms.

+ Collaborats with Governom to
ot & variety of service events,

. LET'S RISE TO THE CHALLENGE!
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Natasha Shrestha

Candidate for International Trustee
Auburn High School

linois-Eastern lowa District

Elected offices
2020-2021 Liewtenant Governor [District)
2019-2020 Secretary (Club)

Appainted Key Club offices

2020-2021 Leadership Development Committee Chair | District)
2020-2021 Resources Committes Member [ District)

2020-2021 COVID-19 Task Foroe Committes Member | District)
2019 Dog Toy Service Event Chalr {Club)

2018 Elementary School Fun Fair Service Event Chair ((lub)

Other non-Key Club offices held in school/community
2020-Present Varsity Swim Team Captain



PLATFORMS

Salma Eldeeb

Candidate for President
Spruce Creek High Schoaol
Florida District

Elected offices

2020-2021 International Trustes

2020-2021 Executive Committee Member
2019-2020 Florida District Lieutenant Governor
2018-2020 Club Class Director

Appointed Key Club offices

2020-2021 Programs Subcommitiee Secretary

20192020 District Marketing and Public Relations Committee Ca-Chair
2009 Club Outreach and Kiwanis Family Committes Chair

2018 Club Membership Committes Chalr

Other non-Key Club offices held in school /community
2020-2021 Sclence Dlymplad Historian

2019-2020 Art Qub Vice-President

2019-2020 1CAD Teen Leaders President

2018-2019 Art Club Secretary

B PRESIDENT
eI

QUARTER 1 QUARTER 2

AL

THE BRICKS FOR A STRONGER FOUNDATION

«Transition to issue-focused projects/partners to increase participation
« Create new convention competitions focused on incentivizing service
and leadership.

« Pioneer virtual Key Clubs for individuals without access to a club
«Implement a COVID-19 strategic plan & task force

QUARTER 2

«Implement due/charter waivers for low-income schools/students

« Allocate an additional $5,000 (minimum) to the ICON subsidy fund

« Revise Key Club Week by adding club/member participation incentives
and international “surprises” (e.g. releasing the president’s project)

« Complete the 2021-2025 Strategic Plan with stakeholder input and
analysis

QUARTER 3

« Create international mentorship programs with external organizations
« Introduce ten new scholarships for postsecondary education

« Reestablish a competitor research task force

« Promote and expand Truly International through highlights and media

QUARTER 4

« Strengthen the KCl alumni network with Kiwanis staff

« Create a continuity task force to transition the old and new
International Board and International Council

« Expand and promote the service directory







APPLICATION

1 Really LOOK at the
requirements/recommendations of what you're
applying forl

1 SPECIFICITY

d Pitch yourself!

1 POWER of words



APPLICATION

PROGRAMS AND PARTNERS: What previous experience do you have with programs,
partners, and/or the Kiwanis family? Be specific.

In the past, I've had the opportunity to work on initiatives relating to various Key Club programs
and partners. As a lieutenant governor, | served as my district's leadership development
committee chair. Through this role, | was able to create training materials and guides for the
2021-22 Lt. Governors of our board, providing a comprehensive binder and presentation for the
elects to fully understand their new position. Due to COVID-19, | worked alongside my
committee to create digital formats and trainings for the LTGs. Similarly, for my division, |
created officer-specific training guides and recorded presentations for easy distribution across
my clubs. This past experience has equipped me with the necessary skills to help develop
future webinars and trainings, especially with a focus on those that would be beneficial for club
members and district board members alike. Further, | worked as a committee member under
my district's Resources committee, where | collaborated closely with our service partner chairs
to create promotional initiatives and design graphics related to service partner information and
our annual programs. As specific examples, | created Key Club Week "challenges” that | shared
with the LTGs to promote divisional participation in Key Club Week and designed additional
graphics with explanations of various service partners, YOF, and ToT for UNICEF for our district
for newsletter/email distribution. Further, service has been a big focus in my past work as a club
secretary, It. governor, and committee member. As a club secretary, | worked with my home club
to develop our Dog Toy Service Days, where we hosted various times and dates during and
after the school day to create dog toys for a local animal shelter out of T-shirts and promoted
Key Club as a service organization by opening it to non-Key Clubbers. Ultimately, we won third






SPEECHES

1 Not ONE way to do it
1 Prefer talking points/script

1 Balance inspiration & specificity

1 Short, PERSUASIVE essay
1 Don’t be a robof!



SPEECHES

General Assembly Speech:

Hey, everyone! My name is Natasha
Shrestha and today, | have the honor of
running for International Trustee
Endorsement. An International Trustee is
there to support multiple districts all over
Key Club and serve on the International
Board. Throughout my experience, my
love for Key Club has grown
fremendously, and I'm ready to take the
next step in my journey. | was particularly
inspired by this past service year— as a
Lieutenant Governor, | was able to
witness firsthand how clubs in our District
were impacted by COVID-19 and the
unforeseen challenges it brought. As
International Trustee, | plan to RISE to the
occasion in order to best combat any
challenges and provide aid to multiple
districts and their Key Clulbs.

Caucusing Speech (2 minutes)

Hello, everyone! My name is Natasha
Shrestha and | am running for
International Trustee Endorsement today
— as a quick recap from last night, as
tfrustee, | plan to RISE to the occasion in
order to best combat the challenges
that COVID-19 has brought upon Key
Clubs everywhere:

S stands for Service

Service is af the heart of what Key Club is\
all about. As frustee, | first plan on
collaborating with governors to host or
help plan a variety of service events.
While the pandemic brought a slew of
unexpected circumstances, it also gave
us the opportunity for a new arena of
service in the virtual realm. With the
governor and district board’s help, |
could plan events that anyone, ranging
LTGs to club members across the sistrict,
could participate in. Some ideas are
Zoom Movie Nights fundraisers fo donate
to Key Club preferred partners, or even
just heavily advertising existing initiatives
like Thirsty 30.



EXECUTION

1 Not ONE way to do it
1 Prefer talking points/script

1 Balance inspiration & specificity

1 Short, PERSUASIVE essay

d Don't be arobotl!

d ENUNCIATE & CONFIDENCE
1 Caucusing







“INSIDER™ TIPS

d GET INVOLVED!
d Global Leadership Certificate
1 Distinguished Applicatfion

1 Be GENUINE!

d Don’'t underestimate yourself.

1 RESEARCH.



TIMELINE

1 Now: thinking & brainstorming
4 Spring: Prepare for DCON/elections!
4 Spring or Summer
d Depends on your position, but this is usually
election fimel
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International Trustee Natasha Shrestha

natasha.shrestha@keyclub.org



mailto:natasha.shrestha@keyclub.org
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