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– Molière

“The greater the obstacle, 
the more glory in 

overcoming it.” 



KCGC  foundation experience
● Key Club Gabes Coast is the 

first key club in North africa 
and the middle east.

● We started from scratch 
and we’re progressing 
greatly.

● It’s now one of the most 
active clubs in the 
region.



Keys for key 
founders



Table of content

Type of obstacles 
most clubs face Ice Breaking 

Overview How to overcome 
every one of them

01 02 03 04



Overview
01



02 Types of obstacles

Financial 
problems

External 
obstacles 

Internal 
conflicts

Leadership 
issues



Financial 
Problems



Money management is an important skill to develop, 
a way to start developing it is by:

➔ Keeping track of incomes and outcomes.

➔ Prioritizing events.

➔ Focusing on financial events.

➔ Always having a back up plan. 



External 
obstacles 



1. A great way to deal with external competition, is by being 
the kind and cooperative party: 

➔ To think that all clubs are under the same roof.
➔ We all have the same goal.
➔ To see opportunities of collaborations 

2.   As in for, not having the right interaction with the community 
and getting under aimed results:

➔ You can always think smartly by giving the 
audience what they want to see.



“Worry never accomplishes anything. 
When you have a problem, it is best 
to concentrate on the solution to that 

problem, not the problem itself.” 
               
                    – Thomas D. Willhite

Leadership 
issues



Being a good leader is a skill that most people don't 
have but develop. It involves:

➔  stress management : the ability to deal with 
anything in case of crisis.

➔ Problem solving : the ability to think fast and 
straight to solve any kind of problem.

➔ Commitment 

These skills are esteemed but don’t make them turn 
into pressure that will affect the whole club. It’s okay 
to feel overwhelmed. Take a break sometime and the 
rest of the board will fill in for you. 



Internal conflicts



In order to avoid internal conflicts there are 
some thing :

➔ Club leaders should be the members’ 
friends.

➔ A comfortable environment in work should 
be created.

➔ Team building and ice breaking activities 
should be done.

➔ Efforts should be shared between members 
and board.

➔ Everyone should give their best and 
everyone should feel involved and valued. 

➔ A break is a must from time to time.



2 truths 
and 1 lie !!



And that's a wrap! 
Thank you for letting us bring this 

workshop to the big screens
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