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Service Leadership Programs

Great programming and value

Consistent communication and 

outreach

Greater growth and retention



Current State of SLPs-

February, Week 2

CKI 
members CKI clubs

Key Club 
members KC clubs Builders Club K-Kids

Aktion Club 
members AK clubs

New 
Charters

YTD New Club 

Charters & 
Reactivations

Week 2 2018-2019 9,481 389 230,817 4,515 1,303 1,149 9,327 399 194 260

2019-2020 8,572 364 212,490 4,346 1,215 1,119 8,213 362 159 225

2020-2021 6,054 293 104,087 2,696 583 443 3,236 151 72 77

2021-2022 7,064 278 176,456 3,551 981 862 3,920 177 110 479

2022-2023 5,634 276 190,756 3,836 850 816 5,478 267 178 444

2023-2024 5,022 255 206,297 4,142 899 900 6,056 283 202 341

% to 2022 89% 92% 108% 108% 106% 110% 111% 106% 113% 77%



➢ 94% of student participants agree that Key Club is fulfilling the 

mission.

➢ 98% of members would recommend Key Club to a friend.

➢ 92% agree that key club offers a variety of leadership 

opportunities for members of all skill sets and interests.

➢ 94% feel safe at Key Club events.

➢ 92% believe Key Club has had a positive impact on high 

school experience.

Key Club Survey 2023



Our Programs Work

• High rates of student and advisor satisfaction.

• Students feel safe, welcomed and wanted.

• Students gain confidence, boost self-esteem 

and collaboration skills.

• Programs provide a critical outlet to learn 

leadership skills and learn about their 

community and the world.



Conventions!

Michele Schilten



District Conventions

Through May

• Encourage your club members to attend!

• First step to leadership positions beyond your club

• Contact district for more information



International 
Convention

July 10-14, 2024 in Atlanta, GA





How to attend ICON

2 ways to register

Through your district tour

• Look for information at your district 
convention

• District newsletters/website

• Contact district office

On your own

• Bring club members on your own

• Arrange your own travel, hotel

• Register directly through Key Club 
International 



Key Club’s 
99th Birthday!

March 23, 2024

Michelle Study-Campbell



Partner Updates

1. Thirst Project: Key Club Walks (April)

2. UNICEF-a-thons: More info to come (May)

3. Erika’s Lighthouse: Mental Health Awareness Month/Positivity Pledge (May)

Laura Holloway



Service Leadership Programs
Advisor Education & Training

Melissa McMann



Live Webinars

• Advisor webinars

• District Administrators webinars

• Annual Gov-Elect and district secretaries training

• Annual youth protection week webinars

• Youth protection policy training for club, div isions or districts and quarterly meetings with YP Managers

In-person training session or workshops

• Kiwanis, CKI and Key Club International Conventions' education workshops

• Key Club and CKI GATCs

• Club meeting or district convention (by inv itation)

• Key Leader weekend events

Online, on-demand courses

• Youth Protection policy training for clubs

• Abuse prevention courses v ia Praesidium Academy

• Global Leadership Certificate

• SLP Advisor 101 courses

How SLP educates and trains



Designed to:

• Onboard new advisors

• Increase knowledge and 

understanding of current 

advisors

• Refresh knowledge of seasoned 

advisors

Advisor Training Courses



The Courses



Lesson Example: Introduction 
to Service Leadership Programs

This is an example of a 

“check for 
understanding” to 

reinforce the lesson 

introducing the role of 

SLP district 

administrator.



Lesson Example: Key Club 
Advisor 101 Part A

This is how the lesson 

“What it means to be 
Student-Led” begins 

and shows one of 

several student quotes 

in the course.



Lesson Example: Key Club 
Advisor 101 Part B

This is a sample from 

the lesson that includes 
a video introducing the 

“rhythm of the Key Club 

year.” It also reminds 

advisors to plan ahead 

and coordinate with 
their districts.



Accessing the Courses

• Online, on-demand, interactive; you can stop and return to your place.

• Easy navigation allows you to go straight to the topic you’re looking for.

• This lives in the same LMS where the Global Leadership Certificate and the 

Chaperone Policy Training courses live.

• To get there through Single Sign-on, start in Kiwanis Connect/MUC. On your 

Me page, click: “Click here to Access Service Leadership Programs advisor, 

chaperone, and Global Leadership Certificate courses.” (See next slide.)





Youth Protection

Melissa McMann



✓ Youth Protection Policy 

Training (group)

✓ Background Check

✓ Abuse Prevention 

Courses (individual)

Youth Protection Overview



Prevent adult-to-youth abuse and peer-to-

peer abuse

• Identify concerning behaviors

• Monitor and supervise youth

• Report emergencies or red flag 

incidents

• Model safe appropriate behaviors

Our Obligations



Accessible Policy & Prevention Training

Clubs review 
policy annually.

Chaperone ratios
Social Media

Transportation

Kiwanis.org/youthprotection 
webpage has training slide 

deck, recording, links to 

past webinars, and 
background check FAQ.

Educate members at 
in-person or virtual 

conferences,

conventions, 
webinars, or club 

meetings

Educate SLP advisors, 
administrators & chaperones on 

abuse prevention best 

practices. 

DA/Advisors complete 6 and 
Chaperones complete 3 online 

youth protection Praesidium

courses.



Leadership Position
Current KI 

Background check
Review YP Policy 

annually

Complete 
Praesidium 

courses

Kiwanis International Board/KYP Board X X

District Governors/Gov-Elects
X X

Required for some 
districts’ dist inguished 

awards

District YP & Risk Managers X X 6 courses

SLP District Admins X X 6 courses

Kiwanis member SLP Advisor X X 6 courses

Faculty Advisor 

(not KI member)
If serving as 

chaperone off campus
X

3 courses if serving as 
chaperone off campus

KI member chaperoning SLP event X x 3 courses

Non-Kiwanis member chaperone X X 3 courses

Kiwanis club officers or member volunteer with 
community (non-SLP) youth X

Youth Protection Requirements 
by Leadership Position



YOUTH PROTECTION HELPLINE 866-607-SAFE (7233)

Reporting Incidents
When a person calls to report an incident with youth, they must follow these steps.

1. If it is a life-threatening emergency, call 911 (or their country’s equivalent).

2. Call the Youth Protection Helpline. This is staffed by Praesidium and has trained intake 

specialists to provide support 24/7 and give next steps. Call to report:

• Abuse

• Inappropriate behavior

• Policy violation

• A suspicion that one of the above has occurred



• Required prior to serving as District Admin, Kiwanis 

advisor, member/nonmember chaperone

• Faculty advisor required when serving as chaperone to SLP sponsored 
overnight or single-day event off school premises. If staying on school 

grounds, their school check is sufficient.

• Kiwanis contracts with Safe Hiring Solution’s “Safe Visitor” online 
application portal

• Individual email link is sent to email on file*Check spam folder*

• Searches county, state/province, national criminal records

• Good for 2 years. Check secretary dashboard for expiration dates.

• May take 2+ weeks to process; submit names in advance of event

• California residents have a different process.
See: https://www.kiwanis.org/policy-requirements-for-california-volunteers/

Background Checks

https://www.kiwanis.org/policy-requirements-for-california-volunteers/


Background Check FAQs
Q.  My event is this weekend - can you rush my BGC?

A:  BGCs cannot be rushed. Each state, county and country has a different 

process to run BGCs. This can take 7-14 days to process for US and 45+ days for 
International/Caribbean.

Q: A faculty advisor is going to DCON as an overnight chaperone, do they 

need a Kiwanis background check?
A: Yes, a school/faculty member serving as a chaperone off school premises 

must have a Kiwanis background check on file before the event. Email 
backgroundchecks@kiwanis.org for a link to start the application.

Q: My BGC link is giving me an error message. What shall I do?

A: Reach out to Kiwanis Youth Protection at backgroundchecks@kiwanis.org to 
troubleshoot the error message.

mailto:backgroundchecks@kiwanis.org
mailto:backgroundchecks@kiwanis.org


Background Check FAQs
Q: What is taking so long?

A:  Delays can be caused by:

- Living in several locations (counties, cities, states, etc.) - also adds to the 

cost

- Individual needing BGC is slow to respond to emails from us or Safe Hiring 

Solutions with questions or requests for additional information

Q: Do parents need background checks (and Praesidium)?

A: If attending an overnight event and staying in the same hotel block as the 

youth event, yes to both, whether they are labeled an official chaperone or 

not.

- Parents pay the full cost of the BGC; Praesidium is no cost.

- Exception: a parent staying only one night is exempt from the BGC and

    Praesidium requirement.



Kiwanis provides students with training and resources on how to create a 

Culture of Care in our programming:

▪ Be an Upstander

▪ Locate Mental Health resources

▪ Understand healthy communication

▪ Respect personal boundaries

▪ And more

Culture of Care



Youth Mental Health

• Depression is the most common mental 
health disorder among teens

• Rates of depression have increased 45-
60% among youth since 2009

• 3 of 4 teens with depression also have 
diagnosed anxiety and half have behavior 

problems



Backgroundchecks@Kiwanis.org

 Background checks

YouthProtection@Kiwanis.org

 Policy training, Praesidium, 

and  Miscellaneous

www.Kiwanis.org/youthprotection

 All of the above

Contact Info

mailto:Backgroundchecks@Kiwanis.org
mailto:YouthProtection@Kiwanis.org
http://www.kiwanis.org/youthprotection


Global Leadership Certificate
Melissa McMann



Global Leadership Certificate Courses

What is it?

39 COURSES 
+1 NEW IN 

‘24

ADVISORS CAN 
AUDIT 

COURSES

STUDENTS 
LEARN AT THEIR 

OWN PACE

LESS CLICKING 
& MORE 

SCROLLING

260+ 
COMPLETED 

CERTIFICATES



How Else Can We Use the GLC?

• Do a course as a club

• Do a follow-up discussion 

as a club

• Create a club strategic 

plan

• Have a book club, but 

it’s the GLC instead

• Buddy up



Key Club GLC Master 
Class at ICON 2024

• An in-person opportunity to level up your 
leadership skills in a series of workshops at 
Convention

• Learn practical applications for using these 
skills in Key Club and elsewhere

• Engage in dialogue and reflection with 
GLC students from around the country

• Applications will be announced by April 
2024.



For More Information or 
Technical Assistance:

https://www.keyclub.org/global-leadership-certificate-program/

Email: SLPcertificate@kiwanis.org

https://www.keyclub.org/global-leadership-certificate-program/


Youth Opportunities Fund 
Grant

Grant open to all Key Clubs to help increase the 

impact of service projects.

Laura Holloway



YOF Timeline

11:59 PM ET 
MARCH 1

APPLICATION 

CLOSES

DECISION 

DATE

SIGN 

AGREEMENT 
& GET FUNDS

APRIL 1

APRIL

SERVICE 

PROJECT

MAY-APRIL

SUBMIT FINAL 

REPORT

11:59 PM ET 

APRIL 30 



Successful YOF 
Applications

• The need is clearly defined 
with surveys and facts about 
the population.

• The timetable is clear, 
detailed, and well-outlined.

• The service project fits the 
needs of the population.

• The budget is itemized with 
proposed expenses.



Do's and Don'ts for advisors

Youth Opportunities Fund grant application

Don’t...

• Wait until the last minute

• Use unknown acronyms or lingo

• Neglect the timeline or budget

• Rely solely on the grant for funding

• Write the application for your club 
without involving students

Do...

• Plan ahead

• Require research

• Help create an itemized budget and 
thorough timeline

• Require a community needs assessment

• Require collaborating with other 
organizations



Club & District Elections

Laura Holloway



Club Officer 
Elections

• Conduct elections to 
select the new club 
officers.

• Update their information 
in the Membership 
Update Center at 
keyclub.org/muc.

• Ask your Lt. Gov. to help



Officer Retirement, 
Induction, & Training

Laura Holloway



Officer Training
Keyclub.org/officer-guides



Graduation

Michele Schilten



Retail for Graduates

Michele Schilten



Available in the Kiwanis Family Store https://store.kiwanis.org 

https://store.kiwanis.org/


Circle K

Michele Schilten



Kiwanis for College/University

• Service

• Leadership

• Fellowship

• https://www.circlek.org/find-a-club/ 

Circle K 

https://www.circlek.org/find-a-club/


Staying connected: Key Club 
International Alumni Network

Michelle Study-Campbell



Key Club has a vast community of 

alumni, and our goal is to bring this 

brilliant community together to help 

strengthen the member experience 

and support growth. 

Reconnecting-Alumni 
Project

Why alumni?



The alumni network has so much to offer!

• Connect through the directory.

• Find a job or talent for your organization.

• Create alumni event pages.

• Network with like-minded communities.

• Fundraise for Key Club. 

• Mentor young alumni. (feature arriving soon!)

The Key Club International Alumni Network



keyclubalumni.kiwanis.org

https://keyclubalumni.kiwanis.org/
keyclubalumni.kiwanis.org
https://keyclubalumni.kiwanis.org/


Who can join the alumni network? 

• Any Key Club member who is currently a 

senior and at least 18 years old. 

• Any former Key Club member. 

• Key Club advisors and district 

administrators. 



Top 10 Districts

These numbers reflect the total registered platform users for each district.

Key Club Alumni Network

Key Club District Count

Calif-Nevada-Hawaii 219

Florida 108

Texas-Oklahoma 80

New York 70

Capital 61

Pacific Northwest 58

Pennsylvania 56

Illinois-Eastern Iowa 49

Louisiana-Mississippi-W. Tennessee 41

New England 39





Q&A
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